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Dear Councillors, 


It is with great pride that I present to you the 2009/2010 oversight report on behalf of 
AbaQulusi SCOPA. 

Contained in this report are the inputs received from various political parties 
represented in Council, also observations on the comments from the Auditor General 
as well as a plan of action drawn up by the Internal Audit Unit perpetuating to 
address the matters of emphasis raised in the Auditor General’s Report. 

It is the wish of Scopa to work with Portfolio Committees and Departments 
individually in an effort to address problems experienced and to ensure that there is 
financial prudence in the execution of tasks and responsibilities by the 
administration. Further to this it is the Committee’s duty to ensure that its mandate is 
fulfilled and strengthen accountability and efficiency of the Municipality while 
protecting the needs of the AbaQulusi Communities. 


Cllr. MJ Sibiya 

Chairperson AbaQulusi Scopa 
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1. LEGISLATIVE OVERSIGHT 





THE ROLE OF SCOPA 


Scopa performs an oversight function on behalf of Council, it is not a 
duplication of and must not be confused with either the Audit Committee or 
the Finance Portfolio committee/Exco. The Audit Committee is an 
independent advisory body and advises Council and the Executive on 
financial and risk matter and can act as an advisory body to SCOPA. The 
Finance Portfolio committee/Exco deals with financial management issues 
such as budgetary, revenue and expenditure management and supply chain 
management. 

2. THE FUNCTION OF SCOPA 


The primary function of SCOPA is to assist Council to hold the Executive and 
Municipal Administration to account and to ensure the efficient use of 
Municipal resources. It will do this by reviewing public accounts and exercise 
oversight on behalf of Council. 


3. YEAR UNDER REVIEW - PROCESSES 


This report is the first under the auspices of the newly established Municipal 
Scopa and seeks to deal with issues at hand in terms of the framework and 
scope of the Committee as adopted at the first meeting. Pre-requisite 
compliance issues were dealt with and done, those being: 

• Presentation and submission of the Annual Report inclusive of the 
Auditor General Report to Council on 25 January 201 1 ; and 

• Public notices published in the media in January and February with 
closing dates of submission on 1 1 March 201 1 . 

Despite the above no comments were received from members of the public as 
determined by legislation. In the absence of these; comments from political 
parties represented in Council were taken into consideration when compiling 
this report. 
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4. COMMENTS AND OBSERVATIONS 

The committee considered the Annual Report and the following observations 
and comments were made: 

*> Format and Layout of the Annual Report 

• Overall the presentation and layout as well as format was clear 
and well presented. The addition of photos from within the area 
assisted in adding a user friendly feeling to the document. 
Concerns were raised that it is not easy for the public to always 
understand what is presented. Presentation on columns should 
be improved by indicating the heading of each column on each 
page. Ward Committee meetings should be mentioned in the 
report and proper reference be made to declarations of 
Councillors on business interests. Photographs published in the 
annual report needs attention and special emphasis should be 
placed to obtain proper photographs of staff and councillors. 

*> Alignment of Portfolio Committees 

• Consideration should be given high priority to align Portfolio 
Committees with the Municipal Departments preferably after 
elections to minimise distortion in the functioning of existing and 
current Portfolio Committees. 

❖ SCOPA Year Plan for 2011 

• The committee is of the opinion that in order to obtain maximum 
inputs and co-operation from Departments, each Department 
should be discussed and called to SCOPA individually to deal 
with their reports and to do an individual swot analysis of each 
department. 

• Supply Chain: which is a core function of the Council with 
responsibility to ensure adherence to legislation and Supply 
Chain Policies of Council; should be requested to report on a 
monthly basis on activities within the section as far as the 
adjudication and awarding of tenders are concerned. 

• The Committee needs to address the projects planned by the 
now defunct Oversight Committee and deal with these with 
specific reference to the new Council that will take office after 
the May 18 elections. 

• The members of the committee felt strongly on the role of 
SCOPA in maintaining a strict oversight role on the activities of 
Council committees and that of the Administration. 
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<* Auditor General Areas of Emphasis. 

• The committee in general applauds the administration on a 
clean audit from the auditor general, although matters of 
emphasis raised in the Audit report is of grave concern to the 
committee. 

• Despite the explanation by the Municipal Manager on the matter 
of “irregular” expenditure the committee is of the opinion that a 
strong emphasis must be placed on procedures followed when 
obtaining quotations and that no deviation of the Supply Chain 
Management rules and policies should be allowed. The 
appointment of an Internal Auditor is also applauded together 
with the initiative taken by the Administration to compile an 
action plan to address the matters of emphasis in the Audit 
Report. The Action plan was supported by the Committee and 
will be monitored on a monthly basis to ensure compliance and 
implementation. 

• Material water and electricity losses are also a general area of 
concern and a very tense discussion on the losses incurred in 
water and electricity distribution are specifically singled out as 
an area that needs immediate and priority attention. 

• The equitable share for water paid to the Zululand District 
Municipality should be paid over to AbaQulusi as the Service 
Provider to assist in the cost of managing water on their behalf. 

• An agreement to replace the “Natal Spa” Agreement should be 
negotiated with the District Municipality with the view of 
AbaQulusi becoming the water services authority for the whole 
Municipal area. 

*> General matters contained in the Annual Report 

• The political will of the leadership to exercise proper oversight 
needs to be addressed through the fulltime status of the 
Executive Committee. 

• Regular reports from Departments need to be presented to 
SCQPA to enable the committee to fulfil its mandate of proper 
Qversight on behalf of Council. 

• Reports to Council in terms of the Municipal Finance 
Management Act should also serve at SCQPA in terms of 
Qversight and advice to Council. 

• Reports on the implementation of Council Resolutions to be 
included in the Annual Report. 
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• A system to keep record on the declaration of business interests 
by Councillors to be established and included in the Annual 
Report. 

• Reports from Ward Committee meetings to be included in 
Council Agendas. 

• Identified Ward Projects to be forwarded to relevant Portfolio 
Committees through the office of the Speaker taking into 
consideration Circular 55 from National Treasury. 

In conclusion, SCOPA will continue to release updates that detail its work 
reviewing the implementation and adequacy of policies and projects to ensure 
compliance by Council and the Municipal Administration. 
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